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Chair's introduction
The year 2016-17 was my second as chair ofThe Fostering Network, and I am delighted with the
progress that has been made in the first year of our new strategic plan whieh runs until 2020.
One of the things that makes The Fostering Network unique is our ability to bring together everyone
involved in the lives of fostered children - not just 33,000 fostering households and more than 370
fostering services who we have in membership, but also governments, educationalists, health care
professionals, the media, businesses, other charities, unions and more. If we are going to see genuine
change within the sector, foster care made the best it can be, and aspirations raised and outcomes
improved for young people living with foster families, then everyone involved in fostering needs to be
involved.
Engagingwith our members has never been more important as the task of caring for fostered children
and young people becomes ever more complex. Our helplines continue to be of vital importance with
almost 6,500 people making use of them this year. We ran a series of roadshow events which were
very well received and enabled us to meet our members face-to-face all across the UK, while 263,000
people visited our website.
A key piece of work for us in 2016 was our State of the Nation survey which gave a snapshot of the
fostering situation from over 2,500 foster carers. The subsequent report has been an important part of
our campaigning work, including our written and oral submissions to the England education
committee's fostering inquiry.
We also convened a working group to focus on the implementation issuesfor Staying Put legislation
three years after the duty was passed. The learning from this group is advising our work on 18-plus
care across the UK. In Scotland we have continued to push for the introduction of minimum fostering
allowances, and in December we launched our campaign to introduce a revamped foster carers'
charter to all fostering services in the UK.
The promotion and celebration of foster care has continued to be another vital aspect of our work
over the last 12 months - our Foster Care Fortnight is the UK's leading fostering awareness and
recruitment campaign, shining a spotlight on the amazing work that foster carers do for two weeks
each year. We also host the two premier fostering award ceremonies: our Northern Ireland Foster
Carer of the Year Awards and our Fostering ExcellenceAwards.
All this activity was undertaken against a backdrop of increasing austerity and challenges for both the
social serviees and charity sectors. Our chief executive, Kevin Williams, and his senior leadership team,
worked tirelessly to increase income and to find efficiencies. This has left the organisation in a much
stronger financial position to be able to carry our strategie plans forward in 2017-18.
Of course, we can only achieve what we do with the support of our members and supporters, so many
thanks to all of you who have campaigned with us, helped us to raise vital funds, joined us as members
or continued in membership over the year. Together we can make foster care the best it can be for
everyone involved.

Susanna Daus
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Report of the directors and trustees
for the year ended 31 March 2017
Trustees' report
The trustees are pleased to present their annual directors' report together with the financial
statements of the charity for the year ending 31 March 2017 which are also prepared to meet the
requirements for a directors' report and accounts for Companies Act purposes.
The financial statements comply with the Charities Act 2011, the Companies Act 2006, the
Memorandum and Articles of Association, and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2015)

Structure, governance and management
Charitable status
The Fostering Network is a company limited by guarantee. In the event of the company being wound
up, members are required to contribute an amount not exceeding £1.
The Fostering Network is governed by its memorandum and articles of association.
The Fostering Network is a registered charity in England and Wales 280852 and in Scotland SC039338.
It is registered in England as a Limited Company no. 1507277.
Directors and trustees
The trustees (who are also directors of The Fostering Network for the purposes of company law) are
responsible for preparing the trustees' report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).
All of the directors and trustees, with the exception of co-opted directors and trustees, are nominated
by members of the company and are elected by postal vote or online. See page 45 which lists all the
directors and trustees who have served during the year, together with the senior management team
and the key advisors to the charity.
Organisation
The board of directors governs the charity.
At the annual general meeting on 26 November 2014 new articles of association were adopted which
allow for up to nine elected members, with at least one to be from each of Scotland, Northern Ireland,
Wales and England, and up to four co-opted members. There is now also a requirement to have at
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least one representative from a local authority and at least one from an independent fostering
provider.
The board meets quarterly. There are two sub-committees: one covering finance and general
purposes, the other is a governance and policy committee.
The finance and general purposes committee meets quarterly, is chaired by the treasurer and is
attended by up to six other trustees together with the finance director and the chief executive.
The governance and policy committee meets quarterly and is attended by up to nine trustees together
with the director of communications and public affairs and the chief executive.
The trustees appoint a chief executive to manage the day-to-day operations of the charity. To facilitate
effective operations the chief executive has delegated authority agreed by the trustees, for
operational matters.
New trustees receive a formal induction to the structure and activities of the charity. They receive
relevant documents and meet key employees in the organisation as well as the chair and the company
secretary. In addition to learning about the charity's business and governance structure, they are
made fully aware oftheir responsibilities and liabilities as trustees and directors. Further training is
available to keep them up to date with charity and company law as well as with changes in regulation
and other areas concerning looked after children and foster carers.
Trustees' expenses
Trustees receive no remuneration. The trustees are reimbursed for the cost of their travel and
subsistence expenses. The aim is to ensure that no one is precluded or dissuaded from seeking
election because of expenses incurred as a trustee. Indemnity insurance is provided for trustees at a
premium of £1,595 (2016: £1,537).
Trustees' responsibilities
Company law requires the trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charitable company and of the incoming
resources and application of resources, including the income and expenditure, of the charitable
company for that period. In preparing these financial statements, the trustees are required to:
•

select suitable accounting policies and then apply them consistently;

•

observe the methods and principles in the Charities SORP;

•
•

make judgments and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

•

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible for
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safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.
Employee involvement
Staff are encouraged to be involved in the business of the organisation. They have been consulted
on issues of concern to them and kept informed by management on specific matters.
The staff handbook is updated as and when required to reflect legislative changes and we also
incorporate new HR policies as identified within the organisation.
Key Management Personnel
The directors consider the board of directors, who are the Charity's trustees, and the senior leadership
team comprise the key management personnel of the charity in charge of directing, controlling,
running and operating the charity on a day-to-day basis. The pay of the senior staff is reviewed
annually and normally increased in accordance with average earnings when possible following formal
approval by the trustees.
Country advisory committees
In each of the countries we have a dedicated group of members who form the Country Advisory
Committee, chaired by Janet Smith (Scotland), Karen Winter (Northern Ireland), Brian Roberts and
Viv Kind (England). In Wales this work is supported by a foster carer advisory group.
We thank the chairs for their contribution to furthering the work of the organisation in the four
nations, and the hard work of the committee members who give of their time to help guide our
work and who are invaluable in helping us ensure that foster care works for every fostered child and
every foster family.
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Our vision and mission
Our vision
A society where the importance of fostering is understood, recognised and supported.
Our mission
To support those who foster; improve opportunities for fostered children and young people and
provide expert guidance to all fostering services.

Our values
The Fostering Network is the UK's leading fostering charity. We are passionate about the difference
foster care makes to children and young people. We work to ensure all fostered children have a
positive experience of family life, supporting them to have high aspirations, to overcome the
challenges of their early lives and to achieve their very best. Transforming fostered children's lives is at
the heart of everything we do.

As an organisation:
We are trusted - expert and independent.
We are together - a network, working in partnership, for community, for members.
We are vital•
•
•

For raising awareness of fostering
For creating change
For up-to-the-minute information, advice and support for foster carers, fostering services and
fostered children and young people - the whole fostering community.

We are committed to working in a manner that reflects these values, to support us in meeting our
strategic objectives.
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Strategic Report 2016-17
Our strategic objectives

1. We will provide opportunities for children and young people that benefit them, make their
voices heard and enable them to reach their potential.
2.

We will promote foster care to ensure society understand, values and recognises how foster
carers transform lives.

3.

We will influence policy and the legislative framework so it supports and promotes excellence
in foster care.

4.

We will support fostering families and the services that work with them to provide the best
possible care for children and young people.

Why we are here
Every day there are 64,000 children living with almost 55,000 foster families in the UK and every 20
minutes a child comes into care needing a foster family.

The majority of these children are placed in care due to abuse or neglect, and have had very difficult
starts to life. Unsurprisingly, these children face a range of challenges - for example, over 30 per cent
of children in care have a statement of special educational need and 60 per cent experience emotional
or mental health problems.

Foster families are able to give these children the love, support and stability they so desperately need
and this is often their first positive experience of family life. We are here for every fostered child and
for the foster carers and fostering services who support them.

Good foster care transforms children's lives and enables them to flourish. As the UK's leading fostering
charity we are passionate about the difference foster care makes to children and young people. That's
why we work hard to make foster care the very best it can be.

The trustees have had regard to the Charity Commission's guidance on public benefit and confirm
their belief that the charity provides identifiable benefits to this section of the public. This is evidenced
by the details throughout the report.
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We will provide opportunities for children and young people that
benefit them, make their voices heard and enable them to reach
their potential
Ensuring fostered children and young people have a say in their care and an opportunity to share their
experiences is essential to improving their outcomes and those children in care in future. Providing
relevant and constructive opportunities for children and young people to learn and gain new
experiences is also vital if they are to develop during their time in foster care. It is also important we
hear directly from care experienced children and young people and allow them to shape our work.

In 2016-17 we have continued to build on our work with young people.

Through the Fostering Excellence project which we started in Wales, we have facilitated five
workshops with around 50 looked after children to help develop and inform our award winning
magazine, for young people in care, Thrive, which acts as an important form of support and advice.
Some of these young people were part of the young ambassador scheme we developed as part of
Fostering Excellence.

Our Fostering Community Champions programme in Scotland has also seen young people give their
time to raise the profile of foster care. The young champions have addressed audiences of senior
politicians and decision makers while speaking at a number of events including the premier of Give Me
A Chance, a short film they wrote, directed and starred in. They were also involved in planning and
delivering our Big Day Out for fostering families at Edinburgh Zoo.

Our flagship Fostering Achievement

programme in Northern Ireland has enabled young people to

enjoy many different opportunities including outdoor pursuits, direct tuition, primary summer
schemes and residential university experiences. In 2016-17 the programme provided direct
educational resources and/or support to 1,569 looked after children and young people including direct
tuition, primary summer schemes, outdoor pursuits residential stays for teenagers and university
residential stays. We also celebrated the personal and academic success of over 350 children across six
Fostering Achievement Awards

Through our Fostering the Future programme, we have provided a wide range of workshops, activities
and accredited training to lSi looked after children and young people in Northern Ireland. As well as
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having a voice in the direction of the programme, participants have facilitated peer training sessions
for other members of the group.

Over 100 children and young people in foster care across Northern Ireland were involved in the Not So
Broken exhibition which showcased their artwork as well as a book of personal stories by young
people and their foster carers and an animated short film. This was a celebration of the work and
creative skills of looked after young people, helping us challenge the myths around what young people
in foster care can do.

300 primary school children received extra literacy and numeracy resources as part of the Letterbox
Club. We also worked with young people in advisory groups as part of Phase Four of the ground
breaking Care Pathways and Outcomes Study - the findings of the previous phases have been
published in a book called Comparing Long- Term Placements for Young Children in Care.

Our #ReciaimCare campaign remained popular and continued to give looked after young people and
care leavers an opportunity to share their achievements via social media in the form of a meme they
had generated themselves on the project's website.

As part of our work funded by the London Schools Excellence Fund we provided 20 students from
years 8 to 10 with a university taster day at Queen Mary University London where students were
asked to reflect on their perceptions of university and any aspirations and ideas they had about
attending.

In the last 12 months we were awarded almost £150,000 funding by the Big Lottery for our two-year
Walking Tall project in Scotland. The project will improve the lives of children in foster care and the
sons and daughters of foster carers by bringing children together through a range of events to develop
their confidence, self-esteem and life skills. The project will facilitate sessionsto help children combat
negative life events, helping them to develop a positive sense of self. The project will address barriers
to participation and reach out to disabled children to ensure they have the opportunity to feed in and
have their voice heard. Children will be consulted with to produce and distribute new resources which
will benefit all children in foster care.

Another strand of our work involves celebrating the achievements of children and young people
through our Fostering Excellence Awards. The Fostering Achievement Award and Fostering
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