
County Lines

Vulnerability Tracker



The Need

It is broadly recognised that there are approximately 1500 established county lines within England and Wales.
The ‘Carousel’ Recruitment of young people is ever present and growing.

The CLVT documents and scores children and vulnerable adults who are criminally exploited for use in county 
lines or local drug dealing. Creating a single vulnerable cohort repository which forces and partners can use to 
inform safeguarding response, and also better understand their strategic picture of County Lines vulnerability

It provides a summary of risk for effective management by using key indicators. Each indicator has a weighted 
score which cumulatively create a risk rating for that individual. These weightings have been developed 
through practitioner input and feedback

The CLVT is an information tracker. Information captured within the document does not negate the 
requirement for it to be recorded on Police or Partner systems. It is a way of capturing relevant information 
which is easily accessible and includes key decisions and desired outcomes.



Proof of Concept

Operation Sarbar was piloted under Project Denver, the initial drive to utilise Modern Slavery Legislation as a 
tactic against recognised criminal gangs.

Key Goals -
• To identify and highlight vulnerability and exploitation of young or vulnerable people linked to the ‘Dem 

Africans’ (DA) gang.
• To support Project Denver CGU when subjects are referred on identification through county line 

deployments.
• Mitigate and reduce risk to vulnerable subjects through effective and collaborative safeguarding practices.
• Implement and drive the Vulnerability Assessment Tracker as a pilot Safeguarding Practitioner Platform.
• Support victims of criminal prosecutions under the Modern Slavery Act.

Since Project Denver the CLVT has transformed into a product which has recorded more than 300 vulnerable 
children and adults over the past 18 months.

It has empowered agencies to justify risk, expenditure and target resources effectively. 



Future Landscape Setting
• Identify and signpost those who are at risk of Child Criminal Exploitation

• Share key information with partners to provide a clear multi agency response

• Provide quantifiable data for cost reduction and documented reduced vulnerability (Scoring)

• Develop single multi-agency informed data set of Criminal Exploitation vulnerability 

• Support more informed strategic analysis of Criminal Exploitation

• Provide a safeguarding strand to complex police investigations – Modern Slavery. 

• Controlled subject risk management.

• To hold services to account where necessary. 

• Provide the best wrap around care plan for the child.

The CLVT could be managed within a safeguarding hub, MASH or Local Authority.
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CLVT Example
Op Tayona

Welfare Victim of Crime Criminal Behaviour County Lines Other Risk Factors Referrals
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EVulnerability Assessment Tracker

Ref Status Name Score DoB Age Gender IC Code BOCU Tac Plan Flag on PNC

OT/01 Closed 62 11/01/2002 16 M 3 FH

TTTN00001785
Yes 5 5 0 0 0 5 0 0 5 0 0 0 0 2 10 5 0 0 10 0 0 0 0 10 5 No No

OT/02 Enforcement 15 09/06/1996 21 M 3 LX No 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 5 0 0 0 10 0 No No

OT/03 In Custody 42 11/12/1999 18 M 3 LX No 2 0 10 0 0 0 0 0 5 0 0 0 5 0 10 0 0 0 0 0 0 0 0 10 0 No No

OT/04 Closed 22 17/07/2001 16 M 3 LX No 5 5 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 10 0 No No

OT/05 Closed 15 11/02/1998 20 M 3 LX Yes 0 0 0 0 0 0 0 0 5 0 0 0 0 0 0 0 0 0 0 0 0 10 0 No No

OT/06 Closed 27 25/03/2002 16 M 3 LX No 5 0 0 0 0 0 0 0 0 0 0 0 5 2 0 5 0 0 0 0 0 10 0 No No

OT/07 Enforcement 42 01/09/2000 17 M 3 LX No 5 0 0 0 0 0 0 0 0 2 0 0 0 0 10 0 10 0 0 5 0 10 0 No No

OT/08 In Custody 54 13/04/2000 18 M 3 LX No 2 5 0 0 0 5 0 0 0 0 0 0 5 2 10 5 0 0 0 5 0 10 5 No No

OT/09 Closed 12 08/11/1999 18 M 3 LX No 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10 0 No No

OT/10 In Custody 52 30/12/2001 16 M 3 LX No 5 5 0 0 0 0 0 0 0 0 0 0 5 2 10 5 0 0 0 5 0 0 10 5 No Yes

OT/11 In Custody 92 11/06/2002 15 M 3 LX Yes 5 5 0 0 0 5 0 0 5 0 5 0 5 2 10 5 10 0 0 5 10 5 0 10 5 No No

OT/12 Closed 4 24/06/2000 17 M 3 LX No 2 0 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 No No

OT/13 Closed 55 06/01/2001 17 M 3 LX No 5 0 0 0 0 5 0 0 5 0 0 0 0 0 10 0 10 0 10 0 0 0 10 0 No No

OT/14 Closed 64 19/05/2000 18 M 3 OMPD No 2 0 10 0 0 5 0 0 5 0 5 0 0 2 10 0 0 5 0 5 0 5 0 10 0 No No

OT/15 Missing 44 11/05/2000 18 M 3 OMPD Yes 2 0 10 0 0 0 0 0 0 0 0 0 0 2 10 0 0 5 0 0 0 5 0 10 0 No No

OT/16 Enforcement 50 22/12/2000 17 M 3 ZT No 5 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10 0 10 5 0 0 0 10 5 Yes No

OT/17 Closed 57 07/08/2004 13 F 1 LX Yes 10 5 0 0 0 0 10 0 0 0 0 0 0 2 0 0 0 5 0 5 0 0 5 10 5 No No

OT/18 Live 62 19/04/2003 15 M 3 ZD Yes 5 5 0 0 0 5 10 0 0 0 0 0 0 2 10 0 10 0 0 0 0 0 0 10 5 Yes No

OT/19 Enforcement 57 18/10/2000 17 M 3 RG No 2 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10 5 10 5 0 5 0 10 5 Yes No

OT/20 Closed 45 27/11/1979 38 F 1 OMPD No 0 0 0 0 0 5 10 0 0 0 0 0 0 0 0 0 10 0 10 0 0 0 0 10 0 Yes No

OT/21 Enforcement 67 25/08/2003 14 M 3 LX No 5 0 10 0 0 5 0 0 0 0 0 0 0 2 10 5 10 0 0 0 0 0 5 10 5 Yes No

OT/22 Live 52 11/03/2002 16 M 3 LX Yes 5 5 0 0 0 0 0 0 5 0 0 0 0 2 10 0 0 5 10 5 0 0 0 0 5 Yes No

OT/23 Live 14 18/03/2001 17 M 3 LX No 2 5 0 0 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 5 0 0 0 No No

OT/24 Live 39 23/09/2000 17 M LX No 2 0 0 0 0 0 0 0 0 0 0 0 0 2 0 0 10 5 10 0 0 0 0 10 0 No No

OT/25 Live 42 15/12/2002 15 M 4 LX Yes 5 5 0 10 0 5 0 0 0 0 0 0 0 2 0 0 0 0 0 5 0 5 0 0 5 Yes No



Record of Engagement

A Record Of Engagement Includes

• Information at a glance
• Contact Chronology 
• Research pack
• Key subject matter experts
• Decision log
• NRM information

• It does not contain confidential or covert operations.

• Can be shared and updated by partners.



Capturing Data

• Evidences preventative work comparing scoring pre and post intervention.

• Shows a current snap shot across the area or force providing information at a glance 
for Open, Closed and Enforcement subjects

• NCA data requests for NRM referrals.

• Provides a complete breakdown of subject data.

• Runs alongside a CCE crime report.

• Links with Trigger Plans for Missing person reports.



Future of the CLVT

• Proof of Concept established with detailed results.

• Embedded within the County Lines Menu of Tactics

• The ability to Map a national landscape of victims of CCE.

• Adopted by Forces and Local Authorities nationally

• Support improved local, regional and national understanding of, and response to, Criminal Exploitation

• Capture vulnerability data to focus operational and strategic delivery across all 4Ps




